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NOTICE TO POTENTIAL BIDDERS 
ABOUT THE PROJECT
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DEVELOPER’S PACKET

REQUEST FOR QUALIFICATIONS
2024 Community Home Investment Program (CHIP) Grant

CONSTRUCTION OF SINGLE-FAMILY HOMES
Notice is Hereby Given that the Sylvester Housing Authority, a recipient of the GA 
Department of Community Affairs 2024  CHIP grant program, will receive Statement of 
Qualifications from general contractors or residential home builders interested in 
participating in the construction of four  (4) new homes to be completed before March 1, 2027 
and sold to qualified home buyers. 

Prospective general contractors are encouraged to prepare a statement of qualifications detailing 
their housing experience and project management experience. The Sylvester Housing Authority 
will select one or more general contractors or builders with proven experience, financial 
resources, capacity, and professional expertise to successfully construct up to two houses at 
one time.

This is a Section 3 contract opportunity. The Sylvester Housing Authority provides equal 
opportunity for all businesses and does not discriminate against any person or business because 
of race, color, religion, sex, national origin, and handicap or veterans’ status.

Bids will be accepted beginning August 26, 2026 Bid package can be picked up at 411 
North Jefferson, Sylvester, Georgia 31791. The bid opening is scheduled for October  5 2026, 
at 11:00 AM at the Sylvester Housing Authority located at 411 North Jefferson Street 
Sylvester, Ga. 31791. 

Submit all Documents and the Pre-Qualification Application by  October 5. 2026  by 11  AM

Michael Allen, Chief Executive Officer
Via Email: mallen@shauthority.com

By Mail to: Michael Allen, Chief Executive Officer
Sylvester Housing Authority 
P. 0. Box 386
Sylvester, GA 31791

Or Deliver to: Michael Allen, Chief Executive Officer
Sylvester Housing Authority 411 North
Jefferson Street Sylvester, GA 31791

Brenda Wade
Highlight

Brenda Wade
Highlight
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BID AND PROPOSAL REQUEST
The Sylvester Housing Authority is seeking bids from qualified general contractors for the construction of a 
single-family dwelling.  The house plan is attached.

Type of Construction:

Address of Project:

Plan Name:

Notification of Bid Date:

Due Date:

Location of Bid Opening:

Time of Bid Opening:

Bids should be placed in a sealed envelope with project name and address noted on the envelope.
Please direct any qustions to the following contacts:

Michael Allen
229-776-7621 X3

Brenda Wade
229-522-3552 X105

All constructions materials and technicques should conform to the International Residential Code (IRC) 
latest edition.  The Sylvester Housing Authority reserves the right to accept or reject any and all BIDS and 
waive formalities in the best interest of the HOusing Authority.  The housing authority reserves the right to 
reject any BID that does not represent a complete response.

Additions/Deletions/Clarifications to specs include:

1. Plan should be reversed where porches
face the streets.

2. House to be built on Monolithic concrete
slab.

3. Shingles shall be architectural.
4. Siding shall be Hardie Board.
5. House should be total electric.
6. HV AC shall be heat pump.
7.	 Flooring shall be L VT in all rooms including

bedrooms.
8. Plans call for 28x52 window size. 30x52 can

be used to meet egress.
9. Plan specs call for irrigation in yard. Delete

irrigation but include convenient hose bibs.
10. Vinyl windows with same grid pattern per

plan can be used instead of wood windows.

11. At least one bathroom in unit shall include
a shower/tub combination.

12. Include driveway paved from street.
13. Water and sewer taps are already on

property.
14. Power is to be above ground.
15. Plan call for optional Gutters. Include

gutters in bid.
16. Include stove, dishwasher and hood vent.
17. Include sodding of front yard.
18. All permits fees are waived. However,

pennits are required.
19. Include termite treatment
20. Contractor to provide builders risk

insurance

Additional note: GHA or its agent shall make all interior light fixture, hardware, flooring and carpet, bathroom 
fixtures, and appliance choices prior to installation. All materials are to be standardized and current, 
building material liquidation and or non-warrantee building material will not be acceptable.
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This unit is not to be constructed with total handicap accessibility. However, visitability requirements apply. 
These are as follows:

1. At least one entrance door, whether located at the front, side, or back of the building:
A. Is on an accessible route served by a ramp or no-step entrance; and
B. Has at least a standard 36 inch door;

2. On the first floor of the building:
A. Each interior door is at least a standard 32 inch door, unless the door provides access only to a

closet of less than 15 square feet in area;
B. Each hallway has a width of at least 36 inches and is level, with ramped or beveled changes at

each door threshold;
C. Each bathroom wall is reinforced for potential installation of grab bars;
D. Each electrical panel or breaker box, light switch, or thermostat is not higher than 48 inches

above the floor; and
E. Each electrical plug or other receptacle is at least 15 inches above the floor; and

3. The main breaker box is located inside the building on the first floor.

The following mandatory codes apply to this project:

	Т Georgia State Minimum Standard Building Code (International Building Code with Georgia State 
Amendments) 

	Т Georgia State Minimum Standard One and Two Family Dwelling Code (International Residential Code 
for One- and Two-Family Dwellings with Georgia State Amendments) 

	Т Georgia State Minimum Standard Fire Code (International Fire Code with Georgia State 
Amendments) 

	Т Georgia State Minimum Standard Plumbing Code (International Plumbing Code with Georgia State 
Amendments) 

	Т Georgia State Minimum Standard Mechanical Code (International Mechanical Code with Georgia 
State Amendments) 

	Т Georgia State Minimum Standard Gas Code (International Fuel Gas Code with Georgia State 
Amendments) 

	Т Georgia State Minimum Standard Electrical Code (National Electrical Code) 

	Т Georgia State Minimum Standard Energy Code (International Energy Conservation Code with Georgia 
State Supplements and Amendments) CONTRACTOR IS RESPONSIBLE FOR DUCT BLOWER TEST 
AND BLOWER DOOR TESTING.

For information and questions regarding the Life Safety Code (NFPA 101) please contact the State Fire 
Marshal’s Office.
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BID FORM

Contractor

Address

Phone

Email

I, the undersigned Contractor, having reviewed the Plans and Specifications to be built at 609 & 611 
North Jeffereson Street, Sylvester, Georgia and familiarized myself with these requirements of the 
work write-up, specifications and understand the extent and charaacter of the work to be performed.

I, propose to furnish all labor, material, and equipment necessary to accomplish ALL CONSTRUCTION 
PER FURNISHED BID DOCUMENTS, specifications and drawings for the project with the following 
exceptions (if no exceptions, please state):

for the sum of , dollars. ($  )

BREAKDOWN
Construction of House	 $					

Sodding of Yard		 $					

Driveway			 $					

I will be using the following subcontractors:

Electrical Contractor	    License #	

Plumbing Contractor	    License #	

HVAC Contractor		    License #	

Other

I will commence work within 15 consecutive days from the date of award and/or execution of the contract 
and will complete the work within 90 CALENDAR days after the Notice of Commencement is given.

Date Contractor

Title



REQUEST FOR QUALIFICATIONS
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REQUEST FOR QUALIFICATIONS
2024 Community HOME Investment Program (CHIP) Grant

Construction of Single-Family Homes
NOTICE IS HEREBY GIVEN that the Sylvester Housing Authority, a recipient of the GA 
Department of Community Affairs 2024 CHIP grant program, will receive Statement of 
Qualifications from developers or residential home builders interested in participating in the 
construction of four (4) new homes to be completed before March 1, 2027  and sold to 
qualified home buyers.

The Sylvester Housing Authority will select one or more developers or builders with 
proven experience, financial resources, capacity, and professional expertise to successfully 
construct up to four (4) houses at one time. 

Construction financing will be provided through the CHIP program; all homes will be built 
on property currently owned by the Sylvester Housing Authority. Funds for new construction 
shall be provided to the developer/builder as a construction loan at 0% interest, due upon 
sale to a home buyer eligible under the HOME Program. The developer/builder may 
receive a subsidy of 15% (up to $20,000) of the contracted cost of construction upon sale of the 
property if required to maintain affordability. 

The estimated sales prices for the homes will range from $100,000 to $250,000. All homes 
will be sold to qualified low-moderate income buyers and a homebuyer subsidy of up to 
$14,999 may be granted to the homebuyer as a deferred payment (forgiven) loan. (See 
CHIP Program Brochure online.) To the extent possible, the Sylvester Housing Authority 
will seek to pre-sell homes, offering potential buyers a choice of available building lots and 
the ability to select from plans pre-approved by the Sylvester’s Housing Authority. 

The developer or builder will furnish all labor, materials, equipment, and incidentals 
at locations identified by the Sylvester Housing Authority. Contractors should display a 
working knowledge of building traditional single-family homes in an urban 

in-fill environment. Architectural standards and general specifications are as outlined in the 
CHIP Program Manual (available on request); construction must meet all applicable building codes 

and zoning regulations. 

The developer or builder must comply with federal, state, and local laws, statutes, and 
ordinances relative to the execution of the work. This requirement includes but is not limited 
to; protection of public and employee safety and health; environmental protection; the 
protection of natural resources; permits; fees; taxes; and similar subjects. Contractors must 
be in compliance with the following: Fair Housing, Nondiscrimination and Affirmative Action; 
Section 3; E-verify; Equal Opportunity Employment; labor laws; and other requirements to be 
specified in the contract with the Sylvester Housing Authority.

The Sylvester Housing Authority reserves the right to reject any and all submittals and to waive 
irregularities in the submittal and evaluation process. This RFQ does not obligate the 
Sylvester Housing Authority to pay any costs incurred by respondents in the preparation and 
submission of the Statement of Qualifications. Furthermore, the RFQ does not obligate the 
Sylvester Housing Authority to accept or contract for any expressed or implied services.
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Submittal Requirements

Responses to this RFQ must include the following:

1. A Cover Letter stating the company’s interest in the program and a completed signed Pre-
Qualification Application (p. 3-5).

2. Brief summary of the firm’s experience, the company’s primary focus, and types of construction
projects completed.

3. Brief narrative describing your capacity to build multiple houses at the same time, and a
statement of typical build scheduling.

4. Statement of any past experience with government funded projects, including local, state, or
federal. (However, note that such experience is not required for qualification.)

5. List of all contractors/subcontractors with whom you routinely do business.
6. Written reference from each of the following:

	Т Two or more clients for whom you completed projects during the past two years;

	Т Two suppliers and one subcontractor having knowledge of your debt payment history;

	Т One financial institution.
7. Copies of the following documents as applicable:

	Т State Contractor’s License and other certifications such as MBE/WBE/DBE;

	Т Insurance Certificates for Business Liability, Builder’s Risk, Auto, and Workman’s
Compensation;

	Т E-Verify documentation;

	Т The company’s Standard Written Warranty.

Questions regarding this Request for Qualifications should be directed via email to:

Michael Allen
Chief Executive Officer
Email: mallen@sauthority.com



PRE-QUALIFICATION 
APPLICATION
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Community Home Investement Program (CHIP)
PRE-QUALIFICATION APPLICATION

Company Name

Address

Contact Person

Telephone Fax

Email

Tax ID # State License #

Business  Corporation       Sole Proprietor       Other (specify below)

1. Name all Principals, Key Personnel, and Percentage of Ownership in firm.

NAME TITLE % OWNERSHIP

2. How long has your firm been in business?

3. Have you ever been bonded? (If yes, answer below)  Yes	  No

Company

Agent Phone

Bonding Capacity Aggregate

4. Financial Institution References:

NAME OF BANK CONTACT PHONE
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5. Does your company have a written safety program?  Yes	  No

6. Insurance Company Information:

Company

Address

Contact Name Phone

Email

7. Company Annual Contract Volume 2025 $			 2026 $			

8. Current Work in Progress and/or Under Contract (add additional sheets if necessary):

PROJECT ADDRESS CONTACT NAME PHONE TYPE OF WORK DOLLAR VALUE

9. Do you have any judgements, claims, liens, or suits pending or outstanding?  Yes	  No

10. Have you ever been terminated on a contract for cause, or made payment of actual or liquidated
damages for failure to cmplete a project by the contracted date?    Yes	  No

11. Are you currently barred from bidding on public work (local, state, or federal)?    Yes	  No

12. Has your firm or any principal of the firm ever declared bankruptcy?  	  Yes	  No

If you answered yes to any of questions 9—10, provide the date(s) and associated details on a separate sheet 
for each.

13. Is your firm at least 51% owned by one or more:

Minorities 
 Yes	  No

Women 
 Yes	  No

Person with Disabilities 
 Yes	  No

14. Have you had experience with Section 13?  Yes	  No

Signatures on next page.
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SIGNATURE:
In compliance with this Request for Qualifications and subject to all conditions thereof, the undersigned 
warrants that all information in the submittal is accurate and correct; certifies that he/she has 
read,understands, and agrees to all terms, conditions, and requirements of the Request for Qualifications; 
and is authorized to contract on behalf of the firm named below.  It is understood that this qualificationmay 
be modified by mutual agreement in subsequent negotions.

If selected, the Developer or Builder and its representative(s) will negotiate in good faith to enter 
a Contract for the construction of houses through the Sylvester Housing Authority’s 2024 Community 
HOME Investement Program (CHIP) grant.

Company

Submitted by

Title

Signature Date

Submit all Documents and the Pre-Qualification Application to:

Michael Allen, Chief Executive Officer
Via Email: mallen@shauthority.com

By Mail to: Michael Allen, Chief Executive Officer
Sylvester Housing Authority 
P. 0. Box 386
Sylvester, GA 31791

Or Deliver to: Sylvester Housing Authority 
411 North Jefferson Street 
Sylvester, GA 31791



SECTION 3
SOLICITION PACKAGE















































E-VERIFY FORMS









Contractor Affidavit under O.C.G.A. § 13-10-91(b)(l) 
 

The undersigned contractor ("Contractor") executes this Affidavit to comply with O.C.G.A § 13-10-91 
related to any contract to which Contractor is a party that is subject to O.C.G.A. § 13-10-91 and hereby 
verifies its compliance with O.C.G.A. § 13-10-91, attesting as follows: 

a) The Contractor has registered with, is authorized to use and uses the federal work 
authorization program commonly known as E-Verify, or any subsequent replacement 
program; 

b) The Contractor will continue to use the federal work authorization program throughout 
the contract period, including any renewal or extension thereof; 

c) The Contractor will notify the public employer in the event the Contractor ceases to 
utilize the federal work authorization program during the contract period, including 
renewals or extensions thereof; 

d) The Contractor understands that ceasing to utilize the federal work authorization 
program constitutes a  material breach of Contract; 

e) The Contractor will contract for the performance of services in satisfaction of such 
contract only with subcontractors who present an affidavit to the Contractor with the 
information required by O.C.G.A. § 13-10-91(a), (b), and (c); 

f) The Contractor acknowledges and agrees that this Affidavit shall be incorporated into 
any contract(s) subject to the provisions of O.C.G.A. § 13-10- 91 for the project listed 
below to which Contractor is a party after the date hereof without further action or 
consent by Contractor; and 

                             g)   Contractor acknowledges its responsibility to submit copies of any affidavits, drivers' 
 licenses, and identification cards required pursuant to O.C.G.A. § 13-10-91 to the  public  
employer within five business days of receipt. 

 
  

_____________________________________________  ________________________________ 
Federal Work Authorization User Identification Number  Date of Authorization 
 
_____________________________________________  _________________________________ 
Name of Contractor      Name of Project 
 
_____________________________________________ 
Name of Public Employer 
 
I hereby declare under penalty of perjury that the foregoing is true and correct. 
 
Executed on _________, _____, 20_____ in _______________ (city), __________ (state). 
 
 
_____________________________________________ 
Signature of Authorized Officer or Agent 
 
_____________________________________________ 
Printed Name and Title of Authorized Officer or Agent 
 
 
SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE _______ DAY OF _____________, 20______. 
 
__________________________________________________ 
NOTARY PUBLIC 
My Commission Expires: _____________________________ 









                 Agreement between Recipients & Developer
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COMMUNITY HOME INVESTMENT PROGRAM (CHIP
NEW CONSTRUCTION DEVELOPER ADDENDUM TO GRANT AGREEMENT 

This Developer Addendum ((hereinafter the “Addendum”) to the Grant Agreement (hereinafter 
the “Agreement”) entered into this ____ day of _______________by and between the Georgia Housing 
and Finance Authority (GHFA) and Sylvester Housing Authority as a State Recipient 
or Sub-recipient

WHEREAS, the State Recipient/Sub-recipient shall act as the Developer (hereinafter the 
“Developer”) of the construction or rehabilitation of the Properties located at 601, 603, 
605, and 607 North Jefferson Street Sylvester. GA 31791 the “CHIP Assisted Unit(s)”) with a 
goal of expanding the supply of decent, safe, affordable housing made available to income 
eligible households pursuant to 24 CFR §92.254;

WHEREAS, all or a portion of the funds that will be disbursed for the new construction or 
rehabilitation units are derived from the Community HOME Investment Program (hereinafter 
“CHIP”) which is funded by the Georgia Housing and Finance Authority (hereinafter “GHF 
A”), whose programs are administered by the Georgia Department of Community Affairs 
(hereinafter “DCA”), and which is administered locally by Sylvester Housing Authority as a 
Developer;

WHEREAS, CHIP funds are federal HOME Investment Partnership Act funds and are subject to 
program regulations set forth in the Final HOME Rule, 24 CFR 92, as may be amended; 

WHEREAS, the Developer is responsible for compliance with all applicable HOME regulations 
and other federal, state, and local laws, regulations, codes, and ordinances;

NOW THEREFORE, in consideration of the mutual covenants promises and obligations herein 
contained, including the attachments, and subject to the terms and conditions hereinafter 
stated, the parties hereto understand and agree as follows:

Article 1. Use of CHIP Funds: The total grant amount pursuant to the Grant Agreement 
is $1,030,000.00 (“CHIP Funds”) and shall be used to construct affordable housing units, 
and for no other purpose, in compliance with the “Statement of Work” attached hereto and 
made a part hereof as Attachment A. The Development Proforma, attached hereto and 
made a part hereof as Attachment B details the anticipated development budget and tasks to 
be performed in completing the Project together with a schedule made a part hereof as 
Attachment C for the completion of such task. All CHIP Funds shall be used in a manner 
that is consistent with the provisions of 24 CFR Part 92.

It is understood that as the Developer, compliance with the HOME program will be maintained 
for the term of the Grant Agreement in accordance with 24 CFR 92. The Developer agrees to 
provide information as may be requested by CHIP to document its compliance with HOME 
regulations.

Any funds that the Developer is permitted to retain as Developer’s fee from this project shall 
be in compliance with 24 CFR 92 or as specified in this Addendum.

DEVELOPER’S PACKET
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DEVELOPER COVENANTS
Notwithstanding anything to the contrary contained in the Agreement, Developer further covenants as 
follows:

1. The Developer agrees not undertake any activities that would adversely impact or limit
the choice of reasonable alternatives for a project until an Environmental Assessment or
Site Specific Environmental Review has been completed and approved by the Certifying
Official of the State Recipient or DCA. To this end, the Developer must not expend public
or private funds (HUD, other Federal, or non-Federal funds) or execute a legally binding
agreement for property transfer, rehabilitation, conversion, repair or construction pertaining
to a specific site until environmental clearance has been achieved.

2. The Developer agrees to comply with Section 3 of the Housing and Urban Development
Act of 1968, and implementing regulations, as amended, which require that, to the greatest
extent feasible: (i) opportunities for training and employment arising in connection with
the rehabilitation of any CHIP Assisted Unit( s) shall be provided to Low and Very Low
Income persons residing within the area of the CHIP-Assisted Unit; and (ii) contracts for
work in connection with the rehabilitation of any CHIP-Assisted Unit shall be awarded to
business concerns which are located in or owned by persons residing within the area of
the Chip-assisted Unit.

3. The Developer agrees to adopt an affirmative marketing procedure, which is the method
used to solicit applications from persons in the housing market area who are not likely
to apply for housing assistance without special outreach ( e.g., use of community
organizations, places of worship, employment centers, fair housing groups, or housing
counseling agencies);

4. Developer agrees to comply with Executive Order 11246, Executive Order 11375, the Age
Discrimination Act of 1975, Section 504 of the Rehabilitation Act of 1973, and the American
With Disabilities Act, and their implementing regulations, as amended, which prohibit
discrimination against any employee or applicant for employment on the basis of race,
color, religion, sex, national origin, age or handicap.

5. Developer agrees to comply with the Executive Orders 11625, 12432, 12138, and their
implementing regulations, as amended, which require the inclusion, to the maximum
extent possible, of MBE/WBEs in the carrying out of any activity pursuant to this Agreement.
Developer shall maintain records, documentation and data evidencing: (i) the racial/
ethnic or gender character of each business entity performing work on any CHIP-Assisted
Unit; (ii) the amount of said contract or subcontract; and (iii) that MBE/WBEs have equal
opportunity to compete for and obtain business.

6. Developer agrees to comply with the Copeland “Anti-Kickback” Act (18 U.S.C. §874 et seq.),
Sections 103 and 107 of the Contract Work Hours and Safety Standards Act (40 U.S.C. § 327
et seq.), and, for contracts covering twelve or more CHIP-Assisted Units, the Davis-Bacon
Act, (40 U.S.C. §276a et seq.) and their implementing regulations, as amended.

7. Developer agrees to comply with the Lead Paint Act, which prohibits the use of Lead Paint
in the rehabilitation of any CHIP-Assisted Unit(s) and requires that any and all lead Paint
abatement activities, including but not limited to, clean up of the work site and waste
disposal, shall be conducted in compliance with Lead Paint Act.

8. Developer agrees to rehabilitate or construct any CHIP-Assisted Unit(s) which is the
subject of the Addendum in accordance with all local codes (including state codes) and to
comply with all locally required permitting procedures, and to correct any work which fails
to conform with these standards and permits, as applicable, and will remedy any defects
due to faulty materials or workmanship which appear within one (1) year from the date to
completion of the work on the CHIP-Assisted Unit(s). This applies to work done by sub-
Contractors as well as to work completed by direct employees of the Developer.

9. Developer agrees to adhere to the disbursement procedures as established by the Grant
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Agreement which may require evidence of compliance with any established insurance 
requirements or other participation requirements, and any “hold back” or liquidating 
damages provisions which may reduce the amount disbursed. The Developer further agrees 
that each invoice shall be accompanied by evidence in form and content satisfactory to 
CHIP clearly indicating the portion of the construction or rehabilitation work completed 
at that time in accordance with any change orders approved in advance by the Owner or 
CHIP.

10. Developer agrees that at no time and in no event shall CHIP be obligated to disburse CHIP
funds if, in the reasonable judgment and opinion of DCA, either the Developer or the CHIP-
assisted Unit(s) itself shall have failed to satisfy or is in violation of any requirement set
forth in the HOME Regulations, the CHIP Program Description, or the CHIP Administrative
Manual.

11. Developer agrees to have a written contract with each and every sub-contractor performing
work on any CHIP-Assisted Unit(s) that meets all applicable requirements set forth above.

12. Developer agrees to maintain proper and accurate books, records and accounts reflecting
its performance under this Addendum. Said books, records and accounts shall be separate
from any general accounting records which Developer may maintain in connection with
Developer’s general business activities. Developer agrees that HUD, DCA, the Comptroller
of the United States, or any of their authorized representatives, shall have, with at least
twenty-four (24) hour notice, access to any and all said books, records and accounts for
a period of not less than five (5) years after delivery of final payment to Developer. In
addition, with respect to any disputed matters (i.e. audits, disputes or litigation), Developer
shall maintain all such books, records and accounts for a period of not less than five (5)
years after all such disputed matters are resolved in accordance with applicable federal
or state laws, regulations or policies.

WARRANTIES AND REPRESENTATIONS
Notwithstanding anything to the contrary contained in the Agreement, Developer hereby warrants and 
represents as follows:

1. Developer warrants and represents that no member, employee, officer, agent, consultant,
Administrator, nor any member of its family or business associate, has any interest, direct
or indirect, in the Agreement or any proceeds or benefits arising therefrom.

2. Developer warrants and represents that neither it nor any of its principals are presently
debarred, suspended, proposed for debarment, suspension, declared ineligible, or
voluntarily excluded from participation in this transaction or CHIP by any federal department
or agency.

3. Developer warrants and represents that no federal appropriated funds, including CHIP
funds, have been paid or will be paid, by or on behalf of Developer, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any federal contract, the making of any federal grant,
the making of any federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any federal contract,
grant, loan, or cooperative agreement.

4. Developer warrants and represents that if any funds other than federal appropriated funds
have been paid or will be paid to any person for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or any employee of a Member of Congress in connection with this Agreement,
Developer shall complete and submit HUD Standard Form-LLL, “”Disclosure Form to Report
Lobbying”, in accordance with its instructions.
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HOME BUYER REQUIREMENTS
1. Household Income. The HOME Program has income targeting requirements for Home-assisted

projects. Therefore, a family’s income eligibility is determined by determining the family’s annual
income. Accordingly, the Developer shall initially determine the income of each applicant in
accordance with the 2013 rule amending 24 CFR §92.203(a) (1) (i) and (a)(2).

2. Home buyer Underwriting. All home buyers must obtain first mortgages from a mortgage lender.
To further increase the affordability of the home purchase, the Developer must provide additional
direct financial assistance to the home buyers from the HOME funds awarded under this agreement.
This direct financial assistance cannot be the lessor of $1,000 and shall not exceed $40,000.
The Developer will ensure that all purchasers complete a pre-purchase/home buyer education
course through a HUD- approved Agency.

3. Affordability Periods. The Developer will ensure that its CHIP-assisted homeowner adheres to
the affordability requirement based on the amount of home buyer subsidy. The Developer will
advise each applicant of the HOME provisions in 24 CFR Part 92. If at any time the homeowner
no longer meets the affordability requirements, the property will be deemed to be in default
and subject to recapture, via the Security Deed and Promissory Note.

4. Recapture Provisions. The Developer agrees to enforce the Recapture Provisions requirements
of 24 CFR §92 for the CHIP-Assisted Unit(s). The home must be the principal residence of the
home buyer for the duration of the amount invested and compliance with this requirement
will be verified by the State Recipient or Sub-recipient annually. The method of verification will
include letters sent to the homeowners verifying that they continue to occupy the property as
their principal residence.
The Developer agrees the period of affordability is based upon the HOME funds invested per
unit which are subject to recapture. The Developer agrees that the income eligible homeowners
will be made aware of this affordability provision. If this process is not adhered to, the Developer
will be responsible for the HOME loan and repay the County back the remaining funds once the
default occurs.

5. Enforcement of the Agreement. The Developer will restrict the use of the property by recording
a Security Deed and Promissory Note in form and with the same content as that executed
under even date herewith.
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In WITNESS WHEREOF, GHFA and the Developer have executed this Addendum to the Grant Agreement as 
of the day and year first above written.

DEVELOPER Sylvester Housing Authority

BY

NAME

TITLE

ATTEST

NAME

TITLE

Georgia Housing and Finance Authority

BY

NAME

TITLE

ATTEST

NAME

TITLE

Sworn to and subscribed before me, this

day of 20

NOTARY PUBLIC

MY COMMISSION EXPIRES:

(NOTARY SEAL)

Sworn to and subscribed before me, this

day of 20

NOTARY PUBLIC

MY COMMISSION EXPIRES:

(NOTARY SEAL)

Approved as to form:

BY

NAME

TITLE
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EXHIBIT A — SCOPE OF WORK

SAMPLE DESCRIPTION: The Developer proposes to build and/or rehabilitate properties using CHIP funds.  
These projects will be new construction on vacant parcels located in the target area specified in the CHIP 
application.  The parcels are zones R–3—Residential with no zoning change or variance anticipated.  The 
newly constructed homes will be available for sell to income eligible homeowners.

Target Population and Geographic Area Served: The primary beneficiaries of the project are income eligible 
homebuyers.

Amount of Assistance per Household: Each homebuyer underwriting documentation must be reviewed 
and approved by CHIP staff before any homebuyer subsidy is committed.  Funding for eligible 
homeowners will be approved upon the City’s due diligence review, to include but not limited to, income 
verification, unit eligibility, closing costs, etc.  The homwoenres must be receive more than their unmet 
need to obtain homeownership.

Eligible Costs

Under CHIP, both the acutal cost of construction, rehabilitating the housing and related softs costs are 
eligible. The specific eligible CHIP Costs are as follows:

HARD COSTS
	Т Acquisition of land and existing structures
	Т Site preparation or improvement, including 

demolition 
	Т Securing buildings 
	Т Construction materials and labor

SOFT COSTS
	Т Financing fees 
	Т Credit reports 
	Т Title binders and insurance 
	Т Surety fees 
	Т Recordation fees, transactions taxes 
	Т Legal and accounting fees, including cost 

certification 
	Т Appraisals 
	Т Architectural/engineering fees, including 

specifications and job progress inspections 
	Т Environmental investigations 
	Т Builders’ or developers’ fees 
	Т Affirmative marketing and marketing costs 
	Т Homebuyer counseling provided to purchasers 

of HOME-assisted housing
	Т Management fees 
	Т Project costs incurred by the Developer that 

are directly related to a specific project
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ATTACHMENT B — DEVELOPMENT BUDGET
Attached is the development budget for the project

PROJECT EXPENSES CHIP FUNDS

New Construction of single family houses in 
compliance with applicable building codes and 
with HUD Uniform Physical Condition Standard 
(UPCS) of Vacant Lots for income eligible 
homebuyers

The Developer will be solely responsible for ensuring completion of the construction, within the budget, as identified 
and as approved as a part of this Agreement. Any cost overruns will be the sole responsibility of the Developer and 
will be funded by equity. No Additional CHIP funds will be provided during the period of affordability. The Developer 
must submit in writing if financial constraints occur and describe how additional funding may be of assistance.

FUNDING SOURCES NEW CONSTRUCTION
Per Unit Costs

NEW CONSTRUCTION
@ Two (2) Units

Construction Contract

Contingency

Soft Cost

Developer Fee @ 15%

Total Uses

SOURCES OF FUNDS

CHIP Funds

Developer Equity
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ATTACHMENT C — IMPLEMENTATION SCHEDULE
Attached is a schedule of activities and work to be executed

Description of Scope of Work (edit as needed to meet your program requirements)

GHFA has entered into a written agreement with the State Recipient/sub-Recipient to build new affordable 
homes on vacant land. The State or Sub-Recipient will act the Developer for the construction of the 
homes. The homes will be sold to income eligible applicants.

The single family units will include but are not limited to energy standards and visitability efficiencies and 
will meet the property standards as prescribed by CHIP program requirements.

TIMELINE 
Below is an example of tasks to be completed. The tasks can be adjusted to meet your 
development requirements and timeline.

CHIP funds must be committed and spent in a timely manner. In compliance with HOME requirements, 
a project should be closed and funds drawn within 4 years of funding commitment, or the project will 
be canceled by HUD. The below milestones are current estimates; the Developer agrees to use its best 
efforts to adhere to this to the greatest extent possible. If the Developer cannot meet certain deadlines, 
the Developer will submit an extension request in writing for CHIP consideration and approval.

TASK DEADLINE

Contractor Selection

New Construction Permits

New Construction Completion (Homes 1 & 2)

Competititve Market Analysis (CMA) or Appraisal to Determine Sales Price

Properties listed on MLS or other Marketing Tool

Buyers identified and Homebuyer Underwriting completed

Disposition of Properties

Final Reporting and Project Closeout



                  FLOOR PLANS















WORK ORDER - 601 N. Jefferson St.



NEW CONSTRUCTION WORK WRITE-UP

PROPERTY LOCATION 601 North Jefferson Street, Sylvester, GA  31791

Exterior

1. Driveway paved from Street $ 

2. Sodding of front. 10- 5gal scrubs and 1-15gal Crepe Myrtles $ 

Exterior & Foundation
Build new home (30’-3’x 52’-7’) = 1540’’ square feet at a cost of $			    see costs below:

1. Install concrete slab and frame walls (2x4)                      $ 

2. Install Hardie board on side and back and brick facing             $ 

3. Install Seven (7) Windows $ 

4. Install Architectural Roof shingles (6-tab shingles, 30 year) $ 

5. Install front porch 6x24 $ 

6. Install front and rear metal doors 3/0 $ 

Interior

1. Install Wall sheetrock & Paint Install Ceiling - Sheetrock & texture                              $ 

2. Install 6 Raise Palm Columnist Doors 3/0                                   $ 

3. Install 6” Baseboard $ 

4. Kitchen Cabinets/ Kitchen Island /Counter Tops (Birch wood)  $ 

5. Full Bath: Shower/tub combination (grab bars against wall) Bathroom vanity 
with sink and handicap toilet

$ 

6. Install HVAC Unit -Heat Pump 3 ton $ 

7. Ceiling Fans in all bedrooms and living room (LED Lights)                                         $ 

8. Insulate Ceiling R30 and Walls R13    $ 

9. Install LVT Floors $ 

10. New 30-inch stove (Black) $ 

11. New Refrigerator (Black)                                                                 $ 

12. New Microwave (Black) $ 

Total $ 



NEW CONSTRUCTION WORK WRITE-UP

Contractor

Address

Contractor (PRINTED NAME)

Contractor (SIGNATURE)



WORK ORDER - 605 N. Jefferson St.



NEW CONSTRUCTION WORK WRITE-UP

PROPERTY LOCATION 605 North Jefferson Street, Sylvester, GA  31791

Exterior

1. Driveway paved from Street $ 

2. Sodding of front. 10- 5gal scrubs and 1-15gal Crepe Myrtles $ 

Exterior & Foundation
Build new home (30’-3’x 52’-7’) = 1540’’ square feet at a cost of $			    see costs below:

1. Install concrete slab and frame walls (2x4)                      $ 

2. Install Hardie board on side and back and brick facing             $ 

3. Install Seven (7) Windows $ 

4. Install Architectural Roof shingles (6-tab shingles, 30 year) $ 

5. Install front porch 6x24 $ 

6. Install front and rear metal doors 3/0 $ 

Interior

1. Install Wall sheetrock & Paint Install Ceiling - Sheetrock & texture                              $ 

2. Install 6 Raise Palm Columnist Doors 3/0                                   $ 

3. Install 6” Baseboard $ 

4. Kitchen Cabinets/ Kitchen Island /Counter Tops (Birch wood)  $ 

5. Full Bath: Shower/tub combination (grab bars against wall) Bathroom vanity 
with sink and handicap toilet

$ 

6. Install HVAC Unit -Heat Pump 3 ton $ 

7. Ceiling Fans in all bedrooms and living room (LED Lights)                                         $ 

8. Insulate Ceiling R30 and Walls R13    $ 

9. Install LVT Floors $ 

10. New 30-inch stove (Black) $ 

11. New Refrigerator (Black)                                                                 $ 

12. New Microwave (Black) $ 

Total $ 



NEW CONSTRUCTION WORK WRITE-UP

Contractor

Address

Contractor (PRINTED NAME)

Contractor (SIGNATURE)



WORK ORDER - 603 N. Jefferson St.



NEW CONSTRUCTION WORK WRITE-UP

PROPERTY LOCATION 603 North Jefferson Street, Sylvester, GA  31791

Exterior

1. Driveway paved from Street $ 

2. Sodding of front. 10- 5gal scrubs and 1-15gal Crepe Myrtles $ 

Exterior & Foundation
Build new home (30’-3’x 52’-7’) = 1540’’ square feet at a cost of $			    see costs below:

1. Install concrete slab and frame walls (2x4)                      $ 

2. Install Hardie board on side and back and brick facing             $ 

3. Install Seven (7) Windows $ 

4. Install Architectural Roof shingles (6-tab shingles, 30 year) $ 

5. Install front porch 6x24 $ 

6. Install front and rear metal doors 3/0 $ 

Interior

1. Install Wall sheetrock & Paint Install Ceiling - Sheetrock & texture                              $ 

2. Install 6 Raise Palm Columnist Doors 3/0                                   $ 

3. Install 6” Baseboard $ 

4. Kitchen Cabinets/ Kitchen Island /Counter Tops (Birch wood)  $ 

5. Full Bath: Shower/tub combination (grab bars against wall) Bathroom vanity 
with sink and handicap toilet

$ 

6. Install HVAC Unit -Heat Pump 3 ton $ 

7. Ceiling Fans in all bedrooms and living room (LED Lights)                                         $ 

8. Insulate Ceiling R30 and Walls R13    $ 

9. Install LVT Floors $ 

10. New 30-inch stove (Black) $ 

11. New Refrigerator (Black)                                                                 $ 

12. New Microwave (Black) $ 

Total $ 



NEW CONSTRUCTION WORK WRITE-UP

Contractor

Address

Contractor (PRINTED NAME)

Contractor (SIGNATURE)



WORK ORDER - 607 N. Jefferson St.



NEW CONSTRUCTION WORK WRITE-UP

PROPERTY LOCATION 607 North Jefferson Street, Sylvester, GA  31791

Exterior

1. Driveway paved from Street $ 

2. Sodding of front. 10- 5gal scrubs and 1-15gal Crepe Myrtles $ 

Exterior & Foundation
Build new home (30’-3’x 52’-7’) = 1540’’ square feet at a cost of $			    see costs below:

1. Install concrete slab and frame walls (2x4)                      $ 

2. Install Hardie board on side and back and brick facing             $ 

3. Install Seven (7) Windows $ 

4. Install Architectural Roof shingles (6-tab shingles, 30 year) $ 

5. Install front porch 6x24 $ 

6. Install front and rear metal doors 3/0 $ 

Interior

1. Install Wall sheetrock & Paint Install Ceiling - Sheetrock & texture                              $ 

2. Install 6 Raise Palm Columnist Doors 3/0                                   $ 

3. Install 6” Baseboard $ 

4. Kitchen Cabinets/ Kitchen Island /Counter Tops (Birch wood)  $ 

5. Full Bath: Shower/tub combination (grab bars against wall) Bathroom vanity 
with sink and handicap toilet

$ 

6. Install HVAC Unit -Heat Pump 3 ton $ 

7. Ceiling Fans in all bedrooms and living room (LED Lights)                                         $ 

8. Insulate Ceiling R30 and Walls R13    $ 

9. Install LVT Floors $ 

10. New 30-inch stove (Black) $ 

11. New Refrigerator (Black)                                                                 $ 

12. New Microwave (Black) $ 

Total $ 



NEW CONSTRUCTION WORK WRITE-UP

Contractor

Address

Contractor (PRINTED NAME)

Contractor (SIGNATURE)
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