1. Request for Information

e’

ISLE OF WIGHT

COUNTY, VIRGINIA

Friday, November 6, 2026
RFI-063

Human Resources

17090 Monument Circle
https:/lwww.co.isle-of-wight.va.us/
Paid Family and Medical Leave (PFML) Administration Services

Responses will be received through the Procurement Portal by the Isle of Wight County, until 2:00 pm on Monday,

November 30, 2026 (local prevailing time).

SUMMARY SCOPE OF SERVICE: — NO VALUE
Questions Due: Thursday, November 12, 2026, 2:00 pm
Proposal Due: Monday, November 30, 2026, 2:00 pm

Procurement Contract Officer: Deyonne Ndango, Purchasing Agent, dndango@isleofwightus.net

The Procurement Contract Officer, Deyonne Ndango, is the sole contact for Isle of Wight County with

respect to this RFI. All questions and/or comments should be submitted through the Procurement Portal.
Release Project Date: November 6, 2026
Question Submission Deadline: November 12, 2026, 2:00pm

Response Submission Deadline: November 30, 2026, 2:00pm

2. RFI Documents

Request for Information (RFI) documents, including any addenda, are available through the Procurement Portal.

Questions concerning this request must be submitted through the Procurement Portal and shall be received no later

than 2:00 pm on Thursday, November 12, 2026.



3. Summary

Isle of Wight County has issued this Request for Information (RFI) for Paid Family and Medical Leave
(PFML) Administration Services.

This RFI is solely for informational, market research, budgetary, and planning purposes. This RFl is
not a solicitation to purchase goods or services and does not constitute a commitment to issue any
future solicitation, award of a contract, or payment for any cost incurred in developing a response to
this RFI. In the future, Isle of Wight County may or may not choose to issue a solicitation to contract
for these or similar goods or services, and may or may not choose to incorporate information gathered
through this RFI into future requirements.

We would like to learn (1) which vendors can administer leave, claims coordination and compliance
for the state program, (2) whether a vendor can offer or support an employer private plan approved
by the Virginia Employment Commission (VEC) as an alternative to the state program, and (3) typical
pricing, timelines and service models, so the Company can decide whether to run an RFP.

4. Background

Virginia enacted its first statewide paid family and medical leave insurance program in spring 2026
(SB 2/ HB 1207). The VEC administers it. Respondents should confirm every point below against
current VEC rules and guidance, which are still being developed.

5. Statement of Needs

Isle of Wight County is is issuing this Request for Information (RFI) to identify qualified vendors that can help it
comply with, and administer leave under, Virginia's new Paid Family and Medical Leave Insurance (PFML) program.

This RFl is for information gathering only.

6. General Conditions

The County will not reimburse any cost incurred in preparing a response, attending a site visit, providing clarification,

or participating in follow-up discussions.

Responses become County records and may be subject to disclosure under the Virginia Freedom of Information Act.



Respondents should clearly identify information they believe is protected from disclosure and state the legal basis;

marking an entire response confidential may not be accepted.

Respondents should not include trade secrets or other sensitive information unless necessary to answer the RFI.

The County cannot guarantee confidentiality beyond that provided by law.

This RFI does not commit the County to issue a solicitation, award a contract, use any information submitted, or

proceed with the project as described.

Any future procurement will be governed by its own solicitation, the Virginia Public Procurement Act, and applicable

Isle of Wight County policies and contract terms.

The County may use ideas and planning information from responses in developing a future scope. Respondents

should identify any proprietary limitation on use at the point where the information appears.

/. PRE-BID MEETING

No Pre-bid conference will be held. All work will occur on public property and the work area is available for

independent access. The Bidder is required to be familiar with the site conditions prior to submitting a bid.

8. SCOPE

Please enter a description of information requested

8.1. Purpose

Isle of Wight County is issuing this Request for Information (RFI) to identify qualified vendors that can
help it comply with, and administer leave under, Virginia's new Paid Family and Medical Leave
Insurance (PFML) program

8.2. Scope of Work

1. Leave administration: intake of leave requests, eligibility and entitlement tracking, designation
notices, intermittent leave tracking, and coordination with federal FMLA, Virginia PFML and any
company leave policies.



2. State program coordination: support for employee applications to the VEC, employer
certifications and responses, payroll contribution calculation and remittance support, and
appeals.

3. Private plan option: design, VEC approval support, underwriting or administration, and
ongoing compliance for an employer private plan.

4. Compliance and notices: required postings, employee notices, policy language, job
protection and anti-retaliation tracking, and regulatory change monitoring.

5. Technology: employee and manager portal, case management, and integrations with the
Company's payroll and HRIS systems.

6. Reporting and analytics: utilization, cost, duration and trend reporting.

7. Employee and manager support: training and communications

8.3. Questions

State program and private plan

1. Do you recommend the state program, a private plan, or a hybrid for an employer of our
profile? Explain the tradeoffs.

2. If you support private plans, describe how you would meet the "equal to or greater than"
standard, your plan design options, and your process for VEC approval.

3. How will you handle employees who move between Virginia and other states with paid leave
programs?

4. How do you track VEC rulemaking, and how quickly do you update processes after new
guidance?

Claims and leave administration

5. Describe the end-to-end process from an employee's first notice through return to work,
including target timeframes.

6. How do you determine eligibility, certify medical or other qualifying events, and handle
intermittent and reduced-schedule leave?

7. How do you coordinate concurrent Virginia PFML, FMLA, short-term disability, workers'
compensation and company paid time off?

8. What is your process for fraud, waste and abuse?
9. What is your appeals and dispute process?
10. How do you handle leave for safety-services reasons while protecting employee privacy?

Compliance and legal

11. How do you keep clients compliant with Virginia law, federal FMLA, and other state leave laws?



12. Will you provide compliant policy templates, notices, and posters, and will you review the
Company's handbook language?

13. What audit rights and records retention periods do you offer?

14. Do you indemnify clients for compliance errors? Describe any limits.

Technology and integration

15. Describe your employee, manager and HR portals and mobile experience, including
accessibility standards met (for example WCAG 2.1 AA).

16. List the payroll and HRIS systems you integrate with, and the integration method (API, file, real
time or batch).

17. How do you calculate and report wages and contributions for VEC remittance?
18. Describe your product roadmap for Virginia PFML.

Reporting and analytics

19. What standard reports do you provide (utilization, duration, cost, reasons, accommodations)?
20. Can the Company access data in real time or export to its own tools?

Customer service

21. Describe your service model, including dedicated account management, and support hours.

22. State your service level commitments (response time, claim decision time, call answer rate)
and any financial remedies for missing them.

Security and privacy

23. Describe how you protect employee medical and other sensitive data, including encryption,
access controls and HIPAA safeguards where applicable

9. Proposal Submission
[0 A -technical proposal template

10. Technical Proposal

1. Proposal*

Upload your proposal here

*Response required


https://government-project.s3.us-west-2.amazonaws.com/323522/149acdd9-d091-4949-8fca-762c4c1b0302_technical_proposal_template.docx?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4BQPRJHL2%2F20261107%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20261107T123841Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjECsaCXVzLXdlc3QtMiJIMEYCIQCevFOHPjYnPPkvNFRv%2FxKqcYZEhP0inoU6uyFZXMzTMAIhAPbbOiAOcMbKhzKkt8c%2BP9PfbiC5qc9K7C4JGt3RGdYLKo4FCPT%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEQAhoMODkyMzY0Njg3NjcyIgxGAteY5GkQHKql3jMq4gRJQBGkO6J04%2BeHG1buTPjuaBZ205RdeVaaGtTSmp7OpcCJorCCXQqqClo%2BvpKft%2B%2FHIB4roJRimaedhlYWzfNLB%2FKHUmwg1mD1dzdAKn6gm6d4ywpYa1wn2XSwWgvzIQO9FyFTfctvu2a%2FgfqX1J2zFMoWMHjHaDMFfhicBk6JFWXuK1sfHdey4b6u1t0ek3ZGIwNHes%2F7OxTPkqB0pSC%2FSboCjETDLnFQqla9t1QAc1KzAR9kPYIwLaXHoq9Sr3By3sJO3BIKfUoz2sXmT3eUMzkYOD8vas9OEX41dYV0pDDTR0%2BpOzmiyuQ3LOgyAa6sdR5wOLqxWJdC3hJkbFdJ5G%2Bsf754lJlgD%2FEtqoPKu7w3Q%2BSvv8Hw2bbpjqJxBwTufB2uApkes5eRIw44QRvjcylxS61PIkuZh6joLyncpiVwTse7SYmvINlFclql4UF2jTjTuHncnmrz0s9KtXxi0wg4prY8m82YS%2BENCq6sELU7B6iBNeLxPZONO6Rr8IgokELLLsPAPLunjxbkGjD1%2F8V1uRvXD%2F%2BjoESuNOo3OqEmz3bAOMa6m9kBqUb0tH%2FUlNHEcC16GyAtoLGP5Bj1Rj2H3yJbRI%2FOyDaZs5XapDTa8pmgInpZNQ20pbrKlmVLXJIlbU%2BHXvaPjjbOM9NyrXCJUbZCzS9qmIsX3bL61fCujU0N0mzNYlFVe3lNvflGuyjBbCtAd6rL7Air1CBvWXkn%2BsZb18CmrJz2ia0LN2HetpQf9X3hS7Z7fKnYepBzDwB88FZ9bKDG6e%2F5dhqTTHEU8nVzJ%2FcgxgMS0yRPEj3sMLmRvNcGOpgBqlDlEn5eaOk1AU9vB7ilHLer6mA4P56NRTrXS0ArUlFrAb%2FYk2hOxrb7wvznra%2Bp4tQ1Omo%2BU6N6pHSJ8Nlpd3%2BKmVh%2Bo774IZVgbHEDMErVwKCeUnTlrw1x2W2aMn6c44n%2FjuprAsOsK6SRCOAs8Qe%2BwXYLXItZASeHVS5KX%2BvK6O3vqUQF4fupVulDSBZ0NZWO5q1ROQQ%3D&X-Amz-Signature=4ebc15d6612194c5d7b62e4b0b5f3035f46cc8e56824e88579b26ef94dcd75bb&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22technical_proposal_template.docx%22&x-id=GetObject

